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Our services:
INTRODUCTION

Internal Audit initiates at the third level of preventive internal
control in organizations as one of the main governance
mechanisms that assist the Board of Directors, Audit Board of Board of
Committee, and Executive Management in providing objective
assurances from an independent party. At Wealth Preservation
we provide to our partners the following services through an
expert, efficient and highly competitive team:

Directors Trustees

Measuring efficiency & effectiveness of internal control

Activating governance Executive Governing
Effective risk management

Transfer of knowledge to the client and training of the internal Management BOdy
audit team.

Assist our clients to identify root causes with comprehensive

solutions.

Assist ’Fhe executive team by promoting the achievement of its : Governance
strategic goals Audit .

Help the audit committee to act in compliance with regulations Committee & RlSk
Evaluate theintegration between strategy, organizational structure, comm ittees

goals, tasks, and processes.
Submitting objective reports to the BOD independently
Providing professional services with specialized expertise
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OUR SERVICES

Assist our partners through an experienced and professional
team in activating governance, risk management and internal

audit through:

Establishing
Internal Audit

department

Risk assessment

develop Audit plan

Evaluating authorities
of matrices &

responsibilities

Establishing Audit

& Risk committees

Running Audit field

work

Internal control
organisational
& structure
arrangement

Internal Audit Co-

Sourcing

Family Charter

for Family firms

governance

evaluation for BOD

Internal Audit
professional on job

training
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How can we provide our services?

We can provide our services through four scenarios :

\ D
oY 0
DG

Comprehensive Work with

Internal Audit permanent Internal

Audit team

Outsourcing Co- sourcing

o
Subject mater

experts

Internal Audit & Risk
Management Departments

v
We help the Executive

team by promoting the
achievement of their

strategic goals

@

Strategic Risk &
Governance

Risk Management &
Governance Departments
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OUR METHODOLOGY

The company adopts the risk assessment

methodology in building the strategic plan for examination
and review.

The Audit plan consider priorities of the obstacles preventing
the achievement of these goals over organization levels.

v
Internal Audit methodology

was,developed consistently
with the standards of internal

auditing in the Institute of

Internal-Auditors

We apply the
most efficient
Audit method for
the organizations
based on risk
assessment and
priority setting
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v
Services provided to the

Board of Directors -
Audit Committee - Board of
Trustees




Board Of Directors / Trustees /
Principals / Audit Committee

We provide an independent opinion on the efficiency,

adequacy and effectiveness of the internal control system

Establishing audit committee as per the
regulatory requirements.

Establish an internal audit department.
Formulating policies and procedures .
monitoring the work of the audit

department

Ascertain of examination team outputs

quality.

Ascertain of the quality and validity for the
financial reports submitted to BOD.

Assisting executive management to

comply with strategic goals.

Coaching the internal audit team. O
Evaluate & develop Governance and risk /<>

management entities.

4

We assist Board of Directors,

Trustees, Principals and Audit

Committee to achieve the 3rd

Line of Defense

34
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Services provided to the Executive Control
Management level 1

Strategic risk assessment.
Exposed risk report.

Senior Executive Team

Establishing risk management department.
Evaluates the financial, administrative and operational internal control 'Q;ﬁ;?;' We help the executive
system. . team to promote
Assist the department in providing solutions and recommendations for -

| P P . Mgt. control the efficiency &
resolving notes. . .
Evaluating the mechanisms for achieving strategic goals. effectiveness in
Evaluate the suitability of the current organizational structure and make Control achieving their
the necessary recommendations. strategic goals
Evaluating financial policies and making recommendations for updating level 2
them.

Evaluating the effectiveness of financial and administrative authority .
Evaluating administrative regulations and legislation. Financial
Evaluate procedures and balances for purchases and sales, suppliers control
and customers. Security
Evaluation of efficacy of disaster plan.

Risk
Evaluation of efficacy of business continuity plan. management

Ascertain of accuracy financial reports.
Ascertain of accuracy estimated financial budget. Inspection

Quality

Assist management with recommendations to increase revenue and ] ¢
Compliance
reduce costs.
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Family Charter for Family Firms:

Assist our partners in growth planning and to work
more efficiently in making better decisions through the
recommendations for developing adequate systems &
regulations that help the family to better communicate with
the company and the family office through the following
services:

Preparing and reviewing the family charter.

Establishing a family office and drafting regulations and

procedures.

Reviewing the family endowment system and providing

compatibility solutions with the company.

Preparing second generation training and qualification

programs to take up executive tasks, and succession planning.

B

A governance framework
that helps owners and
executives to manage
family requirements and

sustain their future vision
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HOLDING COMPANY-

Wealth Preservation Holding Company P.O.Box 261964 11342
Kingdom of Saudi Arabia .. Tel +966 11 2911261 | +966 11 854 2910 |
0552260088 | info@wpholding.com
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